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1o 23 DECEM6ER UTILITY, TALKING .FROM PREPARED NOTES/ "INDULGED 
|N THREE HOUR HARANGUE AGAINST AMER ICAN INTERFERENCE . IN Z I PPER INTERNAL 
AFFAtRSo .HEfclECVlEWED U«S 0 POLICY GERMANY, TEHERAN, YALTA, . POTSDAM AMO 
PAST; FIVE/ YEARS;' C 1 TED 0 IFF {CULT PSYCHOLOGICAL PROBLEM OF, Z fPPER} ; 
:PRESENTEO-“PLA N • FOR REORGANISATION OF Z IPPER.iWHlC H vW I LL i C LEA R L Y . ; . . * 

, M I N f Ml zfo*P0B/l NFLUENCE |N ZIPPER AND f SOLATE/PRO-^AMER |CAN.. : STRAFF- MEMBERS? 
• ••. FLATLTi- RE FU SE D EXP A ND ; F i-NET I F ADD IT I ONAL' FUNDS .;C0NT I NGENT URON V • . 
ipROV | DfNG^'A IS :• | DENT I T ? ES ZIPPER* AGENTS; ATTACKED P0B’ FOR EFFORTS PUSH'. 
‘THROUGH }A DM I N ! STRAY | VE REFORMS |N Z 1 PPER;'5LABELLED COMPLETELY CORRECT • 
:H| S iREliiYl ONSHIPS WESTERN IS A ND O.PGRQWTH;/‘DENl ED . HE* NEGLECTS >■ 

,ii NTECLTGEfvICE /MATTERS i‘ : IN FA VOR POL I T ? CA L I NTR | GUE ; DEFENDED H | S OWN :. 
.UNETHICAL ^APPROACH TO MCCLOY; SEVERAL TIMES -CITED POSSIBILITY OF 
'RESIGNATION; CRITICIZED OUR HANDLING OF E 3 AND CAPOTE AFFAIRS; 
:^'REPEATEDLY,ATTACKED "WASHINGTON" POLlCYo 7 ' - 
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E AND /j J'. PRESENTo 
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:3o ; r -i'DlD NOT INTERRUPT UTILITY AND: AT. END INCLINED ...TO/ • 
ACCEPT . WITHOUT COMMENT ; * HOWEVER, ..-.TO. jEXPLO I T HORN' S; PRESENCE/ MADE < BR lEF 
REMARI<S;'F0R'.:,THE REC0RD o . .POUCH VERS.I ON/FOLLOWSo 

lj. 0 v ON/29 DECEMBER,, L 5 )gALLED TO?UT I L ITY' S OFF |CE«, •.' UTILITY 
IN. STRONGER, SHARPER AND MORE 'EXPLICIT TERMS AGAIN- REJECTED. ANY -A IS 
VIOLATION OF Z‘! PPER INTEGRITY; STRESSED FACT THAT U.Tl L|TY, . AND UTILITY 
... ALONE, RESPONSIBLE FOR. SUCCESS OR FAILURE OF. ZIPPER g, RETURNED TO BASIC : 
;L INE OF. SET BERT -4JT I LI TY. CONTRACT ORAL AGREEMENT, : *• ' r 
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.. .... . ^ CONTEMPLATE MO ACTION NEXT 10 DAYS, US STAFF INSTRUCTED 
AVOID, ANY NEGOTIATION WITH ZIPPER WHICH MIGHT AGGRAVATE SITUATION. 
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ON LEAVE 1 JANUARY FOR WEEK. .UPON. RETURN 



UNTENDiCAi^OfrtTltY.lN, REFER TO H|S COMMENTATOR ZT ^MNO,:lN..: 
.^ATMOSPHERE ~OF NEGOT IATION,. REQUEST HIM SUBMIT H N*WR | Tf NG • HI S VIEWS. 
APPROPRIATE {RELATIONS H|S AlS-ZIPPER FOR OUR CONSIDERATION. 

7 p ' ' OyFF? WLT TO DETERMINE WHETHER' THlSt- 

Ao IMPULSIVE REACTION AGAINST HARD POSITION POB, TAKING 
ON SEVERAL CURRENT ISSUES QR, . 

8 , CALCULATED. BID FOR INDEPENDENCE BY UTILITY AFTER 
CONSIDERATION. 



•t; 

• 1 

t 



J \ 

** 

■ .-£$ 



;:V« 



( 1 ) VITAL IMPORTANCE TO US OF ZIPPER OB IN CURRENT 
WORLD :;CRfSf S \ ; 
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